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New Life Mission Church of Colorado

Future One Church Vision in Perspective

Q Where we stand now!

1. After planting the church in 2004, God blessed New Life Church to become a church that

preaches the gospel while focusing on mission work in Cambodia through the New Life

Mission Association network, revealing God's glory and enjoying God's presence.

2. New Life became a church where the Korean-speaking ministry and the English-speaking

ministry existed as one church, praying and serving together the community and the world.

There are currently six KM elders, three EM elders, twelve KM deacons, and four EM deacons.

3. This one-church model of ministry is hard to find in the United States. To make this ministry

possible, the members made a great sacrifice. Overcoming the differences was possible by

respecting each other and sacrificing one's own privileges.

4. Along with these leaders' respect for each other and spirit of sacrifice, the 1.5 generation

planting pastor's vision greatly influenced and made one church model possible. It takes

more time and energy, but with bilingual capacity, the pastor was able to play an

intermediate role connecting both ministries and leaders.

Q The Challenges we face

1. Culture and Language

a.

b.

The biggest challenge is language and culture. Korean culture and English culture are
different as their languages are different.

This difference in culture plays a significant role in determining values and solving the
problems, and often, efforts to overcome these differences are more complex than the
problems themselves. [e.g., perspective in pastor's salary and sabbaticals, ways of
shepherding, financial management and church disciplines, etc...]

So far, the New Life Church has maintained one church model since KM, or EM members

can understand each other's culture. However, as EM congregations become more diverse



[more members from Non-Korean-American communities] and the significant number of
second-generation members born in the US increases, maintaining one church vision will

become more challenging.

2. Leadership and the future of members

a.

As mentioned earlier, the ministry model of the New Life Church is a unique model in
which one church exists in both Korean and English congregations. One of the factors
that made this model possible is that the pastor in charge has pioneered and worked on
the church with One-Church vision as a 1.5 generation Korean-American.

However, as the planting pastor's time to retire nears, the church will face challenges to
find the next KM and EM pastors who will share and carry on the One-Church model. As
already mentioned, the One-Church vision is not universal and is unique.

Except for large cities such as Los Angeles or NY, the future of the Korean-American
English ministry in samll or medium size cities is not bright. More second-generation
Korean-Americans are moving to big cities for colleges and jobs. Korean immigrants are
decreasing fast and people who come, rather than permanently settle, but like transients
who travel back and forth from Korea to the US since they are financially capable. This
will present a great challenge continually growing the church.

If EM became more focused on multi-ethnic ministry, which is inevitable, then it would

pose more difficulties becoming one church.

3. Ministerial Fairness

a.

The New Life Church was planted in 2004, and to grow the EM, the church invested early
on. In the year 2006, we called a full-time EM pastor, and in the year 2009 elected
ordained decons, and an elder in 2013.

Due to unfamiliarity between the Korean and English departments, we have delegated
the responsibility to elect own leaders, and just accept the result.

The best scenario for KM and EM to exist as one church is KM and EM to growing
together in the same pace, both numerically and financially. However, although the
English department has grown healthy, it has not grown a par with the Korean ministry.
The challenge of ministerial fairness has therefore been raised in electing leaders and
finances. Compared to EM leaders being elected from a small number of members, it has
become difficult electing KM leaders by two-thirds of the votes from a much larger group.
With the EM growth pattern in mind, ministerial fairness can continue to become

problematic. Simultaneously, when there is a significant imbalance in size and finance, EM



could continue to rely on KM [being dependent, that is]. They may lack independent
thinking and accountability.
4. EM Pastors

a. It has become a trend that fewer Second generation Korean-Americans enroll in
Seminaries, thus becoming more difficult finding Korean-American Pastors, especially
one-church vision in mind.

b. Also, as Korean-American pastors age, rather than pastoring a department at a church,
they desire a pastor to pastor as a senior pastor. It will become more challenging to find

a pastor who will pastor a church as an associate and maintain One-church.

Q What then, where do we go from here?

Co-Habitation Ministerial Model [Tripod Model]

1. Like two houses existing under one roof, EM and KM exists as independent churches in
shepherding and administration.

2. To maintain co-habitation;

1) Mutual responsibilities for building and maintaining the facility. The cost sharing can be
scaled by budget and should one party wish to move out, the moving out party will
release all facilities' rights.

2) Share Church education raising children together. In this case, it will be strongly
recommended to call a CE pastor as an Associate pastor.

3) To make this model possible, both ministries should have a chapel for the morning

service. In New Life's case, a chapel with a capacity of 150 people must be built.



